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California’s Cap & Trade program plays a pivotal role in the state’s climate strategy by regulating greenhouse gas emissions 
through the trade of emission permits known as allowances.  While previous research, notably by Borenstein et al. (2015, 2019), 
suggested that market prices tend to be constrained by administrative price floors or ceilings, recent observations challenge this 
perspective.  Despite the California carbon market being in surplus, with more Carbon Credit Allowances (CCAs) issued than 
utilized, CCA prices deviated from the floor beginning in May 2021.  In this paper, we propose the concept of the "rate-adjusted 
price floor" to resolve the apparent anomaly.  The rate-adjusted price floor considers the inflation+5% annual escalator in the 
auction reserve price, adjusted for prevailing market interest rates.  We demonstrate that the divergence in CCA pricing from 
the nominal price floor through spring of 2023, when program reform was announced, can be explained by the rate-adjusted 
price floor. Our findings suggest that the observed price behavior was consistent with the Borenstein et al. model once 
considering prevailing market interest rates.  In conclusion, we assert that CCA prices, despite trading above the nominal floor, 
continued to be floor-bound until the anticipation of substantial supply reduction, emphasizing the necessity of supply-side 
reforms for achieving a balanced market. This analysis provides insights into the pricing dynamics of carbon markets and 
highlights the importance of considering both the current, as well as future floor prices, in understanding pricing behaviors. 
 

 

Introduction 
 
To achieve its ambitious climate targets, California relies on several policy tools that mandate or encourage 
reduction of greenhouse gas emissions.  A core tool is the economy-wide Cap & Trade program that 
requires emitters to purchase emission permits, called allowances.  Each allowance is equivalent to one 
ton of CO2 and can be used in the period purchased or banked for later use.  By limiting and reducing the 
number of allowances issued (the “cap” part), the State can essentially guarantee that climate targets are 
achieved.  Allowances are either allocated or sold at auctions and can be traded thereafter (the “trade” 
part). 
 
The California C&T program uses floor and ceiling prices to guide the range of potential allowance prices. 
The impact of such program design on both prices and emissions has been a point of great interest for 
many academics. The seminal piece on this topic was published in 2015 (and updated in 2019) by 
Borenstein, Bushnell, Wolak, and Zaragoza-Watkins.  The authors found that California emissions are more 
influenced by general emission volatility and the impact of California’s many direct regulations than by 
emission reductions due to the price of allowances.  This finding implies that “the market price is very likely 
to be determined by an administrative price floor or ceiling.”  
 
In other words, the authors suggest that it is more likely for the market to be either oversupplied (prices 
at the floor) or undersupplied (prices at the ceiling) than for the true equilibrium price to fall between the 
floor and ceiling.1  
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However, despite the California carbon market staying in surplus where each year more CCAs were issued 
than were used by emitters (which according to the Borenstein et al. logic should have led to prices 
remaining floor bound), CCA prices lifted off the floor in May 2021 and have since traded between the 
floor and the first reserve tier2 (Figure 1).  The California program seems to have been in the unlikely “sweet 
spot” or “goldilocks zone” – when the price incentivizes sufficient emission reductions to keep 
supply/demand in balance.  This inconsistency has led some to believe that the Borenstein et al. analysis 
is oversimplified and has limited real-world applicability.  However, we believe the goldilocks narrative is 
on shaky ground. 
 
Figure 1 
 

 
 

Sources:  Authors’ calculations based on data from the California Air Resources Board (CARB), Federal Reserve Economic Data 
(FRED), and Intercontinental Exchange (ICE). 
 

 

Instead, we would like to make the case that Borenstein et al. have not been proven wrong and that the 
observed CCA prices – between May 2021 and June 2023 – are consistent with their theory of oversupplied 
Cap-and-Trade markets being floor bound.  In other words, we claim that while it seems that CCAs have 
been trading above the nominal price floor since May 2021 that, for two years, they actually traded at 
the effective price floor, which we call the rate-adjusted price floor. 
 
The Rate-Adjusted Price Floor 
 
In the Cap-and-Trade program, a set (and annually declining) number of allowances are auctioned off by 
the state of California.  To prevent allowances from being sold at excessively low prices, the regulator 
(California Air Resources Board, or CARB) introduced the auction reserve price - the minimum price at 
which allowances can be sold at auction.  The auction reserve price increases every year at a fixed rate of 
5% + inflation (5% higher in real terms, or 5% real for short).  Because auction supply goes to zero below 
the auction reserve price, it acts as a price floor. 
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For many years, CCAs traded at or close to the price floor, effectively offering owners of CCAs a minimum 
real price increase of 5% per year (allowances can be banked and used or sold later).  While CCA prices at 
the floor were congruent with the oversupplied market at the time (more CCAs were offered than were 
needed by the industry), the implied real return of 5% was starkly higher than what investors could expect 
to earn in many other inflation-hedged assets.  In particular, the U.S. Treasury issues bonds that pay a 
guaranteed real return, and those real rates have typically ranged between -1% and +2% (Figure 2).   
 
Figure 2 
 

 
 

Sources:  Authors’ calculations based on data from CARB, FRED, and ICE. 
 

 

To control for this discrepancy, we can calculate a rate-adjusted price floor, which is a hypothetical price 
floor that is consistent with the prevailing level of market rates of return. 
 
For example, the 2023 price floor of $22.21 will continue to escalate by 5% + inflation per year.  The 
relevant inflation in 2023 was 3.2%3 and the price floor escalates by 8.2% to $24.04 in 2024.  Since the 
California Cap & Trade program is currently legislated through 2030, we can use market-based inflation 
expectations to calculate the expected 2030 price floor of ~$36 (as of 12/31/23) (step 1 in Figure 3 on the 
next page).  We then discount the expected 2030 price floor, using current interest rates, to arrive at a 
price that would give an investor the same return as current interest rates.4  This is the rate-adjusted price 
floor, ~$29 as of 12/31/23 (step 2).  Notice that the rate-adjusted price floor is much higher than the 
unadjusted 2023 price floor of $22.21.  Finally, we can repeat this process for prior month ends to create 
a continuous historical rate-adjusted price floor (step 3).  
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Figure 3 
 

 
 

Sources:  Authors’ calculations based on data from CARB and FRED. 
 

 

Figure 4 plots the effective rate-adjusted price floor vs. the nominal price floor and the market price of 
CCAs.  In 2021, coinciding with increased interest from the financial community, CCA prices moved off the 
unadjusted price floor.  It is at least noteworthy that the move higher stopped roughly at the rate-adjusted 
price floor and prices have stayed there for about two years until June 2023 – when the regulator 
announced upcoming program reforms that are expected to materially tighten the supply. 
 
Figure 4 
 

 
 

Sources:  Authors’ calculations based on data from CARB, FRED, and ICE. 
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Up until 2021, CCA prices were bound by the actual price floor and market participants seemed to neglect 
both the excess value that the CPI+5% escalator presented, as well as the potential upside optionality once 
the CCA supply tightens (for a more comprehensive discussion of CCA valuation, please see Johnson and 
Thuerbach (2022)).  During 2021, that changed as the market gained broader attention and more capital 
was deployed by crossover investors and others to take advantage of the mispricing.  Unlike California 
emitters that are forced participants in the program and acquire allowances primarily to cover compliance 
obligations, many voluntary (financial) participants seemed in a better position to take advantage of the 
pre-2021 mispricing due to potentially lower cost of capital and longer investment horizons.  Consequently, 
CCA prices accelerated and the emerging CCA premium relative to the price floor is the familiar outcome.  
However, it disguised the parallel move of closing the discount relative to the rate-adjusted price floor.  
And once that “rate-arbitrage” was closed, CCA momentum evaporated, and a new “equilibrium” was 
established that lasted for about two years (Figure 5). 
 
In June and July 2023, the regulator held public workshops outlining potential program reform scenarios 
to bring the Cap & Trade program in line with California’s newly legislated target of carbon neutrality by 
2045.  The proposed scenarios contemplated a material reduction in supply of CCAs through the remainder 
of the decade – spurring speculation the market could go from surplus to deficit.  CCA prices began to 
reflect expected tightness and the true lift off from the (rate-adjusted) floor happened during the summer 
of 2023 – a full two years after the lift off from the nominal price floor.5 

 
Figure 5 
 

 
 
Sources:  Authors’ calculations based on data from CARB, FRED, and ICE. 
 

 

  

https://www.klimacap.com/wp-content/uploads/2022/05/California-Carbon-in-GCARD.pdf
https://www.klimacap.com/wp-content/uploads/2022/05/California-Carbon-in-GCARD.pdf
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Looking through the rate-adjusted price floor lens, the observed price behavior is fully consistent with the 
Borenstein et al. model.  Borenstein et al. simply did not consider the impact of financial participants that 
could cross over and define a price floor that makes the program’s CPI+5% annual floor escalator consistent 
with current market interest rates.  Even though CCAs have traded above the nominal price floor since 
mid-2021, they have continued to trade at or near the (now market price-based) floor level through late 
spring of 2023, as one would expect in a still oversupplied carbon market, leading to two key takeaways:  
 

1. CCAs are not necessarily scarce simply because allowance prices are trading above the nominal 
price floor.  
 

2. The CCA market continued to be floor bound until the potential for meaningful supply tightening 
was announced; a strong indication that supply reform is necessary to reach an “interior 
equilibrium” in which price responsive emission reductions balance supply and demand. 

 

 

Endnotes 
 

1 Borenstein et al. model an interior equilibrium probability of only ~20%.  
 
2 The California Cap & Trade program’s 2023 administrative price boundaries include a price floor ($22.21) below which auction 
supply goes to zero, two reserve tiers (tier 1 at $51.92 and tier 2 at $66.71) where limited additional supply enters the market, 
and a ceiling level ($81.50) at which supply is unlimited.  All four boundaries escalate at a rate of inflation + 5% every year. 
 
3 The relevant inflation metric for the annual adjustment is the October-over-October change in the Consumer Price Index 
(CPI). 
 
4 Any present value calculation is highly sensitive to both the term as well as the discount rate.  For simplicity, we chose an end 
term of 2030 (matching current program legislation) as well as Treasury rates (representing the current interest rate 
environment).  One can certainly argue that a different term or rate should apply, which would lead to a different rate-adjusted 
price floor.  For example, a longer term would increase the rate-adjusted price floor while a higher rate would decrease it. 
 
5 An alternative narrative, still congruent with observed price behavior, is that the reform announcements led to market 
participants extending the term of their discount window (maybe to 2045).  This would increase the rate-adjusted price floor 
and the move up in prices might represent a closing of the premium to the 2045 rate-adjusted price floor. 
 

References 
 

Borenstein, S., Bushnell, J., Wolak, F. A. and M. Zaragoza-Watkins, 2015 (revised 2018), “Expecting the Unexpected:  Emissions 
Uncertainty and Environmental Market Design,” NBER Working Paper 20999. 
 
Borenstein, S., Bushnell, J., Wolak, F. A. and M. Zaragoza-Watkins, 2019, “Expecting the Unexpected:  Emissions Uncertainty 
and Environmental Market Design,” American Economic Review, Vol. 109, No. 11, November, pp. 3953-3977. 
 
Johnson, N. and K. Thuerbach, 2022, “Carbon Cap-and-Trade: We See a Compelling Opportunity,” Global Commodities Applied 
Research Digest, Vol. 7, No. 1, Summer, pp. 62-66. 
 

  

https://www.jpmcc-gcard.com/digest-issues/#summer2022
https://www.jpmcc-gcard.com/digest-issues/#summer2022


Analyzing California Carbon Allowance Prices:  A Case for the Rate-Adjusted Price Floor 

 

bayes-cid.com | Summer 2024 |               Commodity Insights Digest 
 

85 

Author Biographies 
 

KLAUS THUERBACH, CFA, FRM, CAIA 
Co-Chief Investment Officer at Klima Capital Advisors 
 
Klaus Thuerbach is Co-CIO and Founding Partner of Klima Capital, an environmental investment manager dedicated to regulated 
carbon markets.  Thuerbach is a carbon and commodity market expert who views climate change as the defining challenge of 
our generation.  Since 2018, he has focused on carbon markets and played a principal role in building out the carbon investing 
efforts for a global asset manager, including launching a physical California Carbon Allowance fund.  Prior to Klima, Thuerbach 
spent 10 years at PIMCO, serving as the lead strategist for PIMCO’s global commodity and carbon offerings.   He holds an M.B.A. 
from The Wharton School at the University of Pennsylvania, where he graduated Palmer Scholar (highest academic distinction).  
He received undergraduate degrees in international business from Northeastern University, Boston and ESB Reutlingen, 
Germany.  In addition, Thuerbach is a CFA® charterholder and also holds the Financial Risk Manager and CAIA® designations. 
 
NIC JOHNSON 
Founder at ListWise and former Head of Commodities at PIMCO 
 
Nic Johnson worked for 17 years at PIMCO before founding ListWise.  ListWise is an improved approach to hiring a real estate 
agent that helps homeowners implement an innovative incentive-based commission structure.  At PIMCO, Johnson was 
entrusted to manage over $30 billion in commodity and real estate portfolios, including the largest commodity fund in the 
world.  His research and innovation led to PIMCO becoming a global leader in commodities, and he is also the co-author of 
“Intelligent Commodity Indexing,” published by McGraw-Hill in 2012.  Prior to finance, Johnson was a research fellow at NASA’s 
Jet Propulsion Laboratory where he researched new methods for autonomous navigation for future Mars missions.  He has an 
undergraduate degree in mechanical engineering from Cal Poly and a Master’s degree in financial mathematics from the 
University of Chicago. 
 


