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In this issue, we are pleased to feature an in-depth conversation with Dr. Angelos Gkanoutas-Leventis, a
senior energy executive with extensive experience across global low-carbon markets. Drawing on his
career spanning economics, geopolitics, and large-scale renewable energy, Angelos shares his perspectives
on offshore wind, energy storage, digitalization, and the evolving role of sustainable finance. In specific,
the energy executive generously offers candid insights on what it really takes to deliver the energy
transition at scale, from market design and capital allocation to policy stability and system resilience. The
interview also highlights his engagement with Bayes Business School as a Guest Industry Expert on the
MSc Sustainable Management & Finance programme, where he works closely with the next generation of
sustainable finance professionals. Together, these experiences offer readers a sharp, practical and
forward-looking view of where clean energy investment is heading, and what will matter most in the
decade ahead.

What sparked your interest in energy and sustainability?

| did not come into energy through technology. | came into the field through economics and power. This
sounds dramatic, but | realized early on that energy explains why countries argue, markets panic, and
politicians lose sleep. After all, energy sits at the center of markets, geopolitics, and growth. Once you
realize that, it becomes clear that energy systems shape almost everything else, from competitiveness to
foreign policy. Sustainability clicked for me when | understood this is the largest capital reallocation of our
generation. Atits core, the transition is a market-design and investment challenge, and that is where | felt
| could add value.

What moments shaped your leadership journey?

About midway through my career, | stopped executing tasks and started owning outcomes. That shift
changed everything. | was fortunate to work for leaders who encouraged me to challenge convention and
be myself rather than fit a mold. From that point on, | stopped chasing titles and focused on doing work
that was interesting, impactful, and done with people | genuinely enjoyed working with. Ironically, that
approach delivered better results and created more opportunities for me to grow.

What drew you to energy storage and offshore wind?

If you are a bit geeky, storage grabs you once you understand it. It is where generation, demand, grids,
trading, and digital all collide. Itis messy, complex, and incredibly powerful. Basically, storage is everything
that you want in an energy system, and it’s definitely not something you want to model in an Excel
spreadsheet. Offshore wind was less planned and more accidental, but the scale is addictive. When you
are talking gigawatts rather than megawatts, you are no longer optimizing projects. You are reshaping
systems and politics.
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Dr. Angelos Gkanoutas-Leventis, Ph.D. (right-hand-side of photo) is seated during his guest interview for Bayes Business
School’s Sustainable Finance Module. He was interviewed by Dr. loannis Moutzouris, Ph.D. (left-hand-side of photo), who is the
Onassis Associate Professor in Shipping Finance and Sustainability at Bayes Business School.

Which technologies matter most for decarbonization?

There is no silver bullet. Anyone looking for one is asking the wrong question. This is a portfolio transition.
Wind, solar, and batteries already do much of the heavy lifting. | see the differentiators being long-duration
storage, advanced dispatchable geothermal, distributed generation, and demand-side flex. Critically, the
real breakthroughs will not come from shinier hardware, but from better system integration and
optimization. In the energy transition, connecting the dots will be as powerful as building bigger gadgets.

Is energy storage really the missing link?

Storage is moving from nice-to-have to core grid infrastructure. Short-duration batteries are already
shaping markets by stacking revenues across capacity, balancing, and congestion. Long-duration storage
is next, but only where market signals actually reward it. Storage is not an add-on to renewables. It is the
operating system of a modern grid. And as systems get more complex, flexibility becomes just as valuable
as generation.
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How transformative will Al be for clean energy?

Al has two roles. First, efficiency. Forecasting, optimization, maintenance, and system planning are already
being transformed at speed and at lower cost. But Al will not fix bad market design or replace physical
infrastructure; unfortunately, there is still no algorithm for that. Second, people. Al does not replace
talent, it amplifies it. It removes low-value tasks and allows professionals to focus on judgement and
strategy. This feels less like a software upgrade and more like the arrival of the internet or the smartphone.

Is Al growing faster than clean energy can support it?

Yes, and that is a real tension. We see data centers being built in months not years. Energy infrastructure
takes decades. That mismatch risks short-term fixes like extending fossil generation just to keep the lights
on. But itis also an opportunity. If tech companies support grids, storage, and faster permitting, Al could
compress decades of decarbonization into years. Handled badly, Al slows the transition. Handled properly,
it could make it irreversible.

What is blocking the trillions needed for net zero?

Capital is not scarce. Bankable projects are. Investors can price technology risk. What they struggle with
is uncertainty, moving policy targets, unclear frameworks, and decade-long development cycles. The other
reality is opportunity cost. When oil and gas deliver supernormal returns, stable low-carbon yields become
harder to justify. If net zero requires trillions, global stability is what we are missing.

Which policy levers actually work?

Two things matter: stability and support. Clear auctions, long-term revenue visibility and predictable
frameworks bring capital in. Uncertainty pushes it away. Subsidies still matter too, especially with today’s
supply-chain volatility. Effective policy is not ideological. It is predictable. When policy is stable, markets
deliver. When it is not, even the cheapest technologies struggle.

How is private capital evolving?

Private capital is more sophisticated and more selective. Impact funds are moving beyond labels toward
measurable outcomes and commercial discipline. The era of “green at any cost” is over, and that is healthy.
Capital that stays invested understands fundamentals, not headlines.

Is sustainability ideology or economics?

It is economics. Sustainability is now viewed as risk management. Climate exposure, regulation, and asset

resilience directly affect returns. Milton Friedman’s theories were not wrong: they were just incomplete.
Long-term performance now includes climate risk whether investors like it or not.
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Will physical climate risk force action?

Not yet. There is a theory that when insurance markets react, governments follow. That pressure is
emerging, but it is still weak and politically fragile. The danger is waiting until impacts become
unavoidable. By then, the options are fewer and far more expensive.

You have worked across Europe, the Middle East, and global markets. How do regional differences in policy
and infrastructure shape renewable energy strategies?

Renewable energy strategies are shaped by local realities. Europe is largely policy-led, the U.S. has
traditionally been more market-led, until recently that is, while emerging markets are often constraint-led.
The mistake is assuming successful models can be exported. The strategies that work adapt to local market
structures and infrastructure constraints, rather than forcing one-size-fits-all solutions onto very different
systems.

What risks dominate emerging markets?

Currency volatility, grid fragility, policy reversals, and climate exposure. They cannot be eliminated, but
they can be structured through blended finance, strong partnerships, and smart contracts. These markets
also offer leapfrogging potential. Just as mobile phones skipped landlines, decentralized energy can skip
legacy grids. Many emerging markets may define the next transition model that works for them.

How is geopolitics reshaping energy?

Decarbonization reduces fossil dependencies but creates new ones around minerals, processing, and
manufacturing. The transition does not remove geopolitics. It reshapes it. Energy security today is about
resilient supply chains, not just fuel access.

Deglobalization: risk or opportunity?

Both. We are moving from global optimization to regional resilience. Costs rise, but security improves.
For investors, this opens opportunities in grids, flexibility, and local manufacturing, if they are patient.

Physical vs. transition risk?

They are inseparable. Physical risk affects performance. Transition risk affects revenue. Treating them
separately is no longer credible. Risk does not disappear in the transition. It just changes shape.

What stood out from teaching at Bayes?

Their realism. They are ambitious but skeptical. They understand sustainability must work financially to
scale. That combination gives me real optimism.
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How do you see academic—industry collaboration contributing to innovation in clean energy and climate
finance?

Academia challenges assumptions. Industry breaks them. When the two engage, theory meets reality.
Research helps us ask smarter questions, and industry makes sure those questions survive contact with
the real world. That tension is healthy. It leads to better frameworks, sharper thinking, and better capital
allocation. Innovation does not come from working in silos. It comes from friction, dialogue, and the
willingness to test ideas.

Looking back, is there a project or achievement that stands out as particularly meaningful?

Professionally, helping transform a company ahead of a successful IPO changed how | lead. That was the
moment | stopped trying to fit in and started leading authentically. Personally, becoming a father changed
everything. It reshaped how | value time, priorities, and impact.

What advice would you give to young professionals aspiring to work in renewable energy or sustainable
finance?

The key is to identify what you distinctively bring to the table and stay true to it. This is not about tactical
skills, but personality traits and qualities. Focusing your career on what you are great at is a guaranteed
recipe for success. It is not as easy to figure this out as it sounds though; it requires a lot of self-reflection
and being open to honest feedback. It helps if you have a network of trusted mentors.

Outside of your work in the energy sector, what are some of your personal interests or passions that keep
you inspired?

My family is my absolute priority. They are my perspective and my anchor. Beyond that, art, storytelling,
and building things keep my thinking human. | also strongly support initiatives like the Greek Energy Forum
that connect industry, academia, and policy.

Thank you for your time and insights, Dr. Angelos Gkanoutas-Leventis. Is there anything else you would
like to share with the CID readership?

The energy transition is neither ideological nor linear. It is messy, imperfect, and driven by markets. If we
stay pragmatic and honest about trade-offs, we can make it faster and fairer. It is not a question of if it
happens, but how well we choose to build it.
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