Interview with a Practitioner Expert in the Commodity Industry

Colin Waugh

Principal, Strata Transitions, U.K./France

Colin Waugh is a seasoned commodities trading practitioner and researcher with extensive experience in
global macro investing, carbon markets, and commodity research. In our conversation with Colin Waugh,
we explore his career journey, insights into carbon and commodity markets, and perspectives on climate
finance, technology, and regulation. The discussion also highlights his engagement with Bayes Business
School and the MSc in Sustainable Management & Finance programme.

Could you take us back to the beginning of your career: what sparked your interest in commodities and
global macro investing?

After studying macroeconomics at Aberdeen, and then at LSE, from my earliest travel experiences |
remember being fascinated by exchange rate movements, different currencies and how they were used
and exchanged by young tourists like myself and then later by businesses and banks. This led to a
fascination with investing and markets in general but commodities seemed the most exciting as well as
international field of all. After university | began working first as a financial journalist and then after
receiving a research grant to work on stockpiling of critical minerals, | took my first job in commodities
broking in the U.S.

It was a fascinating time but very different from today. Commodities were in bear markets, the Federal
Reserve was raising interest rates into double digits and the dollar was king. My clients were mostly non-
American, mesmerized by the sharp movements in the dollar against their home currencies and the
tumbling values of base and precious metals. This all led me to a decades-long engagement with
commodity trading, research and global macro investing.

During your time at Galtere Ltd, you pioneered themes linked to the impact of climate fluctuations on
commodities markets as well as the EU’s Emissions Trading System. What did that experience teach you
about the intersection of finance and climate policy?

| was working at Galtere, a New York-based global macro hedge fund when the EU ETS was first launched.
The fund had recently started a climate investing theme, one of five broad strategies into which investor
capital was deployed and the EU ETS contracts were one component of the portfolio. The first phase of
the EU system was very much a learning process, a pilot programme. Emission allowances were granted
readily and exceptions to the “Cap and Trade” rules for interested parties were numerous, all of which
created a surplus supply and the price of carbon credits gradually fell to zero.

At that time climate investing was more focused on planting conditions in the Midwest and droughts in
South America, as they affected corn, soybean and coffee prices respectively. The mounting urgency of
Climate Action was still quite a long way off; “An Inconvenient Truth” was showing in movie theatres and
carbon emissions trading was seen as a niche interest for most global investors.
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However, the foundations were being laid for our current universe of disparate actors advocating Climate
Action on the one hand whilst fighting their own national economic corners on the other. Most researchers
now agree that years were wasted on political haggling over the rules and the exceptions, while today only
strong leadership and swifter, coordinated action seem likely to achieve scientifically determined targets.

Your career spans trading, research, journalism, and post-conflict development projects. How have these
diverse experiences shaped your perspective on global markets and sustainability?

Through different career phases involving research and writing, post-conflict humanitarian relief,
commodity trading, fund management and international development, one thing that stands out for me
is that there is no substitute for personal travel, for talking to people on the ground and looking around
for yourself at what is going on —in cities, in the countryside, in local commerce and in the markets.

But the big contrast in attitudes comes when visiting and researching in an impoverished underdeveloped
economy, perhaps one that has suffered from or is highly vulnerable to drought, flooding, seismic
catastrophe or disease. The observer’s mind rapidly alters when observing reality compared to the things
that many of us in the developed world often imagine more important —and seeing that contrast firsthand
is perhaps the best lesson of all. When life is short, uncertain and often brutal and you are on the receiving
end of climate change’s worst effects, the world of border taxes, data centers, electric vehicles and even
renewable energy itself can often seem very far away.

And yet communications, financial inclusion, migration and technology are rapidly bringing both these
worlds together, and it may be not such a long time before we all end up having to deal with each other’s
daily challenges — because they will be our challenges too.

What inspired you to relaunch your global macro trading business and pivot towards a new, Climate
Investing resource company? What type of services do you offer and for whom?

Starting from many years in a pure global macro environment, in late 2025, my former company, C.
Macdonald (Europe) began the transition towards a Climate Investing resource centre. With exponential
increases in e.g., compliance emissions trading volumes but also a rapid evolution in voluntary market
credibility, the ETS investor landscape has become a real and compelling portfolio component for climate
aware investors seeking both opportunity as well as diversification. Strata Transitions was launched in
early 2026 to help address the needs of a rapidly evolving marketplace.

As well as supporting fast-growing local businesses and eco-entrepreneurs, target clients include investors,
funds and renewables firms with cross-border ambitions seeking to partner with the expertise and source
the capital needed to streamline their international growth.

Strata Transitions can play a part in helping position firms for a new era which will see increasing investor
flows toward low-carbon assets and renewable energy technologies. Equally, as pools of expertise emerge,
investors and fund managers will seek out the winners, both current and future in money management
performance. More information is available on the website: www.stratatransitions.com.
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In center of photo is Colin Waugh, Principal of Strata Transitions (U.K./France), after lecturing as a Guest Industry Expert at
Bayes Business School on “Global Carbon Emissions Markets: Rapid Market Evolution Amid Rising Climate Stress.” Waugh'’s
guest lecture took place on December 10, 2025. In the left-hand of the photo is Professor Ana-Maria Fuertes, Managing Co-
Editor of the CID, with her MSc in Sustainable Management and Finance students at Bayes during the Principles of Sustainable
Finance module.

In your recent lecture at Bayes, as Guest Speaker for the MSc in Sustainable Management & Finance cohort
2025/26, you spoke about rapid evolution in voluntary and compliance carbon markets. What are the most
transformative changes you’re seeing today?

While Compliance Markets seem likely to continue to dominate near term, rapid improvements in
transparency in Voluntary Carbon Markets (VCMs) and in particular the offsets markets offer a route
towards broader participation and inclusion for currently sidelined actors working in markets with historic
credibility deficits. This in turn will attract deepening pools of capital and credit issuance and a widening
of inclusivity in the VCM globally.

When regulatory/certifying authorities become more centralized, credible and accepted, the VCM market
could progress while turnover may probably never match its compliance equivalent. Backers/participants
with size and name recognition as flagships will be another crucial component for the fuller emergence of
the VCM.

[The EU ETS established a Market Stability Reserve which came into force in 2019 largely with the aim of
maintaining price levels high enough to ensure effective emission caps in keeping with the climate change
objectives of EU policy. It may however also be used more in the future to ensure a ceiling rather than a
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floor for prices, e.g. as a result of the sustained price shocks resulting from the Iran conflict and before
that the Russian invasion of Ukraine.]

And building on that, what do you see as the main challenges these markets face in addressing climate
change?

The biggest challenge faced by all functioning systems is international harmonization sufficient to achieve
meaningful applicability across borders. Without broad participation by the U.S., China and the other
BRICS, systems will become impotent in achieving the necessary carbon targets. Furthermore, all of this
is happening against a timeline which will be much shorter than that normally associated with reaching
legally binding regulation within major international agreements.

The EU ETS and China’s ETS have very different price dynamics and regulatory frameworks. How do these
differences influence global trading strategies and investment flows?

For now, the disparity between Chinese and the EU’s carbon price is so large that either trade will have to
shrink rapidly or the border price of carbon-content exports will have to increase dramatically for imports
from China. While the CBAM (the EU’s Carbon Border Adjustment Mechanism) is being implemented
gradually, Chinese sectoral coverage and carbon pricing structures could move significantly over time while
overall carbon content declines in response to rapid green economy investment. Inevitably the importance
of trade and investment flows will accommodate current disparities against the threat of substitution in
favor of less regulated regimes.

With the EU Carbon Border Adjustment Mechanism moving forward, what implications do you foresee for
international trade and commodity pricing?

The current reality is that carbon emissions control for the immediate term depends to a great degree on
national/regional bloc commitment to change, while national emissions prices serve as internal caps, but
externally as guidelines with limited international enforceability. The working experience of the newly-
implemented CBAM will provide clues to the future of similar cross-border disparities elsewhere.

While CBAM is in its infancy, beyond unpredictable energy price shocks, other headwinds it faces include
challenges at the WTO, where several emerging economy countries have called it an “unfair tariff”
imposed by the already-developed countries on those still striving to build an industrial base. Future legal
rulings could influence the success of CBAM and similar mechanisms in future.

From your vantage point, what are the biggest challenges in scaling climate finance to meet global de-
carbonization goals?

With Climate Finance going mainstream, there will inevitably be a new range of instruments and their
derivatives each subject to national and transnational regulatory supervision. Clearly liquidity will be a
greater problem in voluntary markets while market manipulation in what are to a large extent politically
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determined compliance markets is likely to be a subject we will hear more about once the current key
actors become more visible.

How can financial innovation—such as carbon-linked instruments or blended finance—help bridge the gap
between ambition and implementation?

This is a crucial area where the proactive participation of major financial institutions can help establish a
credible, growing market which satisfies investor needs, whether philanthropic or profit-motivated. It
remains to be seen whether sufficient appetite can emerge for the level of private funding needed for the
mass scaling of bankable climate projects which are currently unable to connect with sources of finance.
While blended finance may work better in some types of projects and certain geographies than in others,
the skillful commitment of the multilateral institutions and the cooperation of private capital markets will
be necessary for success.

Carbon-linked instruments can solidify compliance by embedding the cost incentive into contractual terms
of actual instruments. Whether through the use of derivatives to ensure carbon targets are financially
achievable, or through fixed-income instruments with embedded rate thresholds, only creativity and
commitment, combined with adequate liquidity can ensure the Coming of Age of climate finance.

The voluntary carbon market is in transition, with increasing emphasis on high integrity credits. What
standards or mechanisms do you believe will define credibility in this space?

Following COP 30 in Belém, Brazil last year, major changes were set in motion for the Voluntary Carbon
Markets. The Paris Agreement Crediting Mechanism (PACM), which came into force in 2016, still offers
the potential of a bridge between Voluntary and Compliance Carbon Markets, despite the winding down
of the Clean Development Mechanism (CDM) and other modifications aimed at reinforcing the integrity
of VCM credits. But the widening disparity in pricing between perceived high integrity credits and lesser-
rated VCM credits will eventually lead to issuers who are unable to meet the standards losing a market
after the CDM finally ends.

The core standards of permanence, additionality, credible baseline establishment and preventing
displacement (leakage) will continue to apply, with non-compliant issuers increasingly being edged to the
sidelines.

Your presentation at the Bayes MSc in Sustainable Management & Finance programme highlighted Al’s
dual role as both a contributor to emissions as well as a potential solution. How do you see technology
reshaping carbon markets over the next decade?

| drew attention in my lecture to the explosion in data centers for the Al build-out and the surging need
for power and materials to build and maintain their operation. As a new but carbon-hungry requirement,
solutions will need to be found which do not throw environmental gains made elsewhere into reverse.
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Looking today at the planned increases in sectoral coverage of carbon emissions controls, as well as the
prospect of widespread cross-border adjustment mechanisms to monitor content and impose appropriate
tariffs, technology solutions will be essential to ensure continued smooth functioning in international
trade; for accurate measurement, calculation and verification of carbon content as well in the accounting
processes needed to track and levy accurate border taxes.

At another level, continued advances in industrial technology will be needed to provide the new materials
for EV components, power grids, substitutes for high-priced traditional sources and infrastructure as well
as potentially scarce components and inputs, including rare earths.

Are there emerging technologies or data-driven approaches that you believe will significantly improve
transparency and efficiency in carbon trading?

| think that the available technology will always move faster than regulatory updating and the political
decision making which both sanctions and underpins change. Progress in both will be necessary but until
the big emitting economies come much closer to harmonizing carbon pricing both domestically and at
their borders, this will act as a brake to more rapid progress globally. However, China’s emerging
leadership, despite its current heavy carbon footprint, is to some degree making up for the current pause
(it is hoped) in U.S. commitment to progress. While this is an encouraging sign, sharing of technology
remains a necessary but not sufficient condition to accelerated reduction in carbon output internationally.

Regulation is evolving rapidly. In your view, how are new disclosure requirements and carbon pricing rules
influencing market behavior?

At the industry level in the regulated economies, there is a need for rapid adaptation to new norms as well
as rising carbon price levels. Where the regulators overstep the mark, political resistance is inevitable, as
we are seeing at the present time in e.g., the EU transportation sector.

For investors and traders, there are clear opportunities as mandated emissions coverage changes could
cause swift step changes in carbon pricing, creating volatility as well as opportunity for well-positioned
managers. The implementation of the CBAM, currently in its pilot phase since January 2026, is one such
institutional measure which could impact price over time. But broad changes in energy pricing, sectoral
supply and demand, as well as macroeconomic and climate factors will continue to be major drivers of
market behavior.

Do you foresee regulatory harmonization across jurisdictions, and what would that mean for global carbon
trading?

Now that cap and trade systems have largely become the global norm in carbon trading, a rapid increase
in cross-border trading is likely, although the political wrangling over who should pay and how much is
likely to continue for longer than climate scientists would consider acceptable.
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With emerging market exporters being increasingly drawn to adjustment tariff-protected importer
markets, satisfying price harmonization needs will become a potentially large new source of compliance
carbon market trading demand.

How should firms prepare for the increasing integration of climate risk into financial regulation and
reporting standards?

Unfortunately, meticulous long-term planning at the firm, or even industry level can count for less than
successful lobbying and positioning for likely political outcomes; this has been the pattern for the majority
of the EU ETS lifespan to date. However, with a broad direction of travel which is increasingly known, the
key decisions will center on timing and extent of the capital outlays required to put the technology
solutions in place. Scenario contingency planning is also an indispensable factor in the preparation
process, as it can be seen, e.g., from the U.S. experience since 2025 how subsidies and incentives to invest
can be offered then taken away, depending on shifting political as well as budgetary conditions.

Looking back, is there a particular project or achievement in your career that stands out as especially
meaningful?

In business, the build-out of a global macro fund together with an initial five-person team from a starting
capital of S1m to over $2.5bn eight years later was a massive project that absorbed all the energies of
those involved in it, including myself as portfolio manager.

No less rewarding was the track record which the team achieved, which averaged close to 9% annual
investor gains over the time | worked there. The experience was unequalled, but the learning opportunity
as well as financial rewards for the investors and employees alike was also a source of satisfaction.

In more personal projects, writing and publishing my first book, a biography of Rwandan President Paul
Kagame and Rwanda during his early presidential career was a truly absorbing and ultimately satisfying
experience. A later book on Charles Taylor and Liberia took me to a totally different environment on the
same continent and brought closure to a career phase that had taken me to over twenty African countries
on a variety of assignments.

For young professionals aspiring to enter today’s climate-related commodity markets, what skills would
you recommend they develop to make an impact?

Commodity market trading more broadly is one of the areas of investment where practitioners really do
have a universe of instruments that respond to a different range of factors and influences beyond raw
supply and demand and the price of money. This offers opportunity beyond those available to so many
others who set out on a career in other branches of investing. In this regard it pays to develop a niche or
specialist expertise in whichever market or group of markets you are planning to enter.
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More specifically, would-be entrants to the carbon trading markets should reinforce their skills in the
relevant practical/technical areas, such as reporting and regulatory frameworks, taxonomy, and specific
ISO certifications. These are frequently recurring requirements in job descriptions.

It is important to bear in mind that businesses will increasingly need to work with large data sets, e.g.,
interpreting satellite or emissions data, and translating complex information into actionable insights.
Finally, strong communication skills matter, because technical analysis often needs to be explained clearly
to non-technical stakeholders.

But the landscape is dynamic especially since the advent of Al in every sector of the economy. Analytical
and technical devices, and their related trading approaches are thus in constant evolution, and some may
offer a new generation of practitioners an edge, but only in the short term. In all situations, with analytical
frameworks, it is necessary to be able to research dense and potentially conflicting information and
restructure findings in a concise, logical, and presentable way for use in a business organization.

Despite the enduring ubiquity of what is often a rolling thematic risk-on, risk-off investment universe,
commodities more broadly offer true diversification and in most cases sufficient liquidity to attract serious
capital. Learn the quirks, the twists, the tricks and the traps, be prepared for frustration and
disappointment, but, extend your mind and in the end the rewards will come!

You addressed our MSc in Sustainable Management & Finance students 2024/2025 and more recently the
2025/2026 cohort on Global Carbon Markets. What do you find most rewarding about engaging with the
next generation of sustainable finance professionals?

| think that the sharing of experience as well as application of some acquired specialist knowledge, is
always a satisfying project. Sustainable finance students and practitioners are somewhat unique in that
they learn and operate in a space which goes against the grain of decades of free-market philosophy and
deregulation. This is because unlike “normal” commodity markets, carbon emissions trading and related
compliance markets by definition have a government-determined demand.

Perhaps the most rewarding part of all is knowing which questions to ask and getting the sense that your
audience has left the session, thinking about their own ideas as well as just absorbing facts as a member
of an audience.

How do you see academic-industry collaboration contributing to the evolution of carbon markets and
climate finance?

Academia brings methodological rigor, and organized analysis, while industry contributes managerial
oversight, real-world data, operational expertise, and speed of implementation. Partnerships between
industry and academia can help move carbon markets toward greater transparency, integrity, and
effectiveness, which will be essential to a group of markets such as climate instruments, which are still
very much in their infancy.
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The Commodity Insights Digest (CID) fosters knowledge transfer between academics and practitioners by
publishing research digests, practitioner insights, and interviews. Is there anything else, Colin, you would
like to share with the CID’s readership?

It is refreshing for me to read well-researched, original academic-quality research papers, of relevance to
my own field and in commodities more generally. The pace of the writing and quality of the content in the
Commodity Insights Digest often comes as a much-needed antidote to the bullet-point market updates
and sound bite broadcasts that take up so much of the trading day when actively involved in markets.
While both are necessary in their own way, | find that articles such as those published in the CID provide
a much-needed, quality counterbalance and perspective for the industry practitioner. | hope that other
CID readers would agree!

Thank you very much, Colin Waugh, for the opportunity to interview you in the Summer 2026 edition of the
CID!
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